
 

 

May 10, 2013 

 

 

Dear Pingry Parents, 

 

By now you have heard about next year’s new master schedule for the Basking Ridge 

Campus.  Through Curriculum Evenings, Parent Coffees, and my January letter introducing 

the schedule, we have begun the preparation for the transition to this new schedule.  

Hopefully, you have had the opportunity to peruse the New Schedule page on our web site 

(www.pingry.org/newschedule).  My colleagues and I have appreciated the thoughtful 

discussions that have followed our initial announcements. 

 

Attached is the first set of what we call “new schedule protocols.”  These protocols have 

been developed by our New Schedule Implementation Committee, and reviewed and 

modified by our school’s Academic Committee.  (The Academic Committee is comprised of 

school administrators including Department Chairs of each department of our school.)  Not 

surprisingly, this first set of protocols addresses issues of homework and assessment—two 

of the most widely discussed issues during our new schedule “roll out.” 

 

We have designed a schedule that slows down the pace of the day, reduces daily class-to-

class transitions, and allows more time in-class for reflection and engagement. In addition, 

the number of classes that students must prepare for each evening has been reduced. 

Please forgive me for inserting an “editorial comment” at this point.  When I spoke to the 

Middle School parents about our new schedule, I mentioned that many of our Upper School 

students “load up” their schedules with six or seven homework-bearing courses.  There is a 

tendency for our students to embrace the notion of “quantity means quality.”  This is a 

mistake.  No master schedule can reduce the stress and workload of a student taking 

too many homework-bearing courses.  While the new schedule is designed to positively 

impact the pace and load of a student’s life at Pingry, all students must help themselves 

by making a reasonable course selection, and I hope parents will encourage them to do 

so.  For many of our Upper School students, five academic/homework-bearing courses and 

one elective is the perfect load!  Academic deans, advisors, division heads, and college 

counselors can help families with these decisions.  I am also happy to serve as “the voice of 

reason.” 

 

Please read through this draft of the protocols.  We have also reviewed the protocols with 

Student Government and Student Technology Committee representatives.  In addition to 

the protocols, I have also attached this helpful list of student-generated questions and 

answers related to the new schedule.  This week students are discussing the protocols 

during advisory meetings.  If you have any questions, please reach out to division heads or 

advisors and, as always, I am available to help as well. 

 

Sincerely, 

 

Jon Leef 

Assistant Headmaster—Basking Ridge Campus 



 

 

 

 

Dear Members of the Pingry Community, 
 
An exciting change will begin in the fall of 2013 when we will transition to a new master 
schedule for our Middle and Upper Schools. This change grows from a thorough, deliberate 
process that has been carried out over the last three years. 
 
Last school year, I described the culmination of a two-year Curriculum Review that we initiated 
at our Martinsville Campus. You can view the Executive Summary here. Over the span of two 
calendar years, faculty and staff took on the task of examining nearly every aspect of a student’s 
experience here at Pingry. Each member of our faculty was part of one of seven subcommittees 
that included areas of study ranging from pedagogy and how people learn, to co-curricular 
programming and health & wellness. 
 
Recognized by every subcommittee was our need to review our master schedule. Time is an 
inelastic resource. Therefore, the way a school uses this precious commodity dramatically 
impacts its ability to deliver on its Mission. Several important themes have emerged from this 
Curriculum Review process, which are in line with our school’s Mission and Strategic Plan. 
 
What important themes influenced our development of a new daily schedule?  

• Classroom pedagogies must be student-centered in order to allow students to truly 
engage with the material.  Student-driven discussion, collaboration, and problem solving 
allow students to construct deeper meaning with the guidance of our faculty. 

• The pace of the day should foster a reflective approach and allow students to process and 
consolidate what they learn.  Students need consistent access to their teachers outside the 
classroom. 

• Depth and breadth in the classroom and in the broader program must be carefully 
balanced. 

• The demands on a Pingry student extend beyond the school day, and our students must be 
able to focus their class preparation. 

 
How does the new schedule address these themes and improve our ability to 
deliver on our Mission? 

• We have created extended teaching periods that will better support our student-centered 
pedagogies.  These extended periods result in an increase in contact time for most of our 
classes. 

• Flex/Collaboration time each day will support our science labs and other important 
projects.  It can facilitate collaboration among students and faculty or provide a genuine 
break in the day. 

• Class-to-class transitions are reduced.  (Research shows that students transitioning from 
one class to another disengage from the final 5-10 minutes of class time and take 5-10 
minutes to fully engage with the next class.) 

• The pace of the day will be more even and less harried. 
 

http://www.pingry.org/uploaded/Campus_Life/2012-jan-CRletter.pdf
http://www.pingry.org/page.cfm?p=9
http://www.pingry.org/page.cfm?p=279


 
 
 

• Fewer classes each day allows for greater reflection on, and consolidation of, learning. 
• Fewer classes each day means less to prepare for each night. 
• Teachers will be able to work with students at peak learning times. 
• More time is allotted for student-to-student and student-to-teacher collaboration. 

 
We have already presented our new schedule to our current Form III through V students, and it 
has received positive feedback. We will be presenting the new schedule to our Middle School 
students in the coming weeks. Helping all of our Martinsville students prepare for the transition 
will be an important element of our second semester. Faculty members are also gearing up for 
the change. On January 23 and 24, we hosted our first professional development session to 
explore using the extended period in a 1:1 learning environment. Thirty-six faculty members 
took part in this workshop, and they will, in turn, help train colleagues in the upcoming months. 
Further professional development opportunities are on the horizon throughout the spring and 
summer. We are planning to guide parents of Upper School students through the new schedule at 
our Curriculum Evenings on February 4 and 5.  Parents of Middle School students will be invited 
to a Division Coffee to learn about the New Schedule. 
 
The goal of this letter is to give you a broad overview of this exciting development at our school.  
Although this is a significant change, we are confident that students, teachers, and parents will 
find that the new daily schedule enhances the learning process while creating a more supportive 
and flexible pace to our school day. 
 
Sincerely, 
 
Jonathan D. Leef 
Assistant Headmaster 
Martinsville Campus 

http://www.pingry.org/page.cfm?p=992

